
 
 

TITLE:   

                    
                     
 TIME:  ONE HOUR TO TWO HOURS 
 GENERAL OBJECTIVES:  
  THE IMPORTANCE OF CREATING A TEAM 
  YOUR FRAMEWORK FOR LEADERSHIP 
  LEADERSHIP DOES NOT HAVE TO BE COMPLEX  
                     CREATE A WALL TO BEING A BETTER LEADER 
 
  
 SPECIFIC CONCEPTS COVERED: 
 
  1.  Leadership fosters creativity. 

  2.  Leadership is an ability. 

  3.  How to create that special team of people. 

  4.  Every day we have one second opportunities. 

  5.  Talk, listen, show, and share. 

  6.  MODEL the behavior you want to see. 

  7.  CONNECT with the people you lead. 

  8.  INVOLVE others as much as possible. 

  9.  The foundation behind leadership.  

10.  Face-to-face communication. 

11.  What will you do today to show your leadership skills? 
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